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i 
The following paragraphs concisely describe our Administrative Teams as well as our ministries, conveniently categorized under their respective Church Council Purpose Teams.  More may be involved as you creatively work with others and expand your ministry.

i 
You will be willing to meet with your respective Church Council Purpose Team on a quarterly basis, as well as with others who serve on your specific ministry team.   

i 
Leaders of these teams and ministries will be expected to submit a budget request form toward the end of summer, as well as you or someone in your ministry area sharing with the congregation at regular business meetings the happenings of your ministry or program.  

i 
We invite anyone ages 12 and above to serve on ministry and administrative teams; however, all volunteers must make every effort to attend their assigned meetings and contribute in those meetings.  
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Sunday Morning Bible Study Director


The SMBS Director has the week-to-week responsibility of providing support for and the ongoing duty of giving general direction to the Sunday Morning Bible Study program.  Allocation of space, division of age-group classes, starting new classes, ordering literature and supplies and providing training for our teachers are many of the important tasks of the SMBS Director.  You will also serve on the Nominating Service Team.  This position is nominated by that team, so if you are interested in serving in the future as Director or as an assistant please let one of the team members know.


Life Enrichment/Discipleship Training   


You will provide opportunities for the church body to be discipled.  You will select topics and curriculum, develop small groups either in homes or at the church and generally look for opportunities and events where our people can grow in their spiritual walk with Christ.  You will want to work with the Pastor in developing new member and new Christian classes.  You will also work closely with our Satellite Seminar program and use this tool as a discipling method.  The director of this team will also serve on the Nominating Service Team.


Media Services (Library) Ministry

This team will oversee the organization and policies of our church library.  You will have the responsibility of determining and purchasing new resources that are needed and then maintaining a manageable system of checking out these resources.
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Vacation Bible School Coordinating Team


Like the SMBS Director, the VBS Director is nominated by the Nominations Team, so if you are interested in being Director or Co-Director in the future please speak with a Team member.  We want to develop a team approach to planning and conducting our VBS.  The VBS Director helps select the date for VBS, begins the process for enlisting teachers and workers, selects the VBS curriculum, promotes the event, oversees the budget for VBS and provides general direction during the week of VBS.  

Missions Development

You will be entrusted the responsibility of promoting missions in our church.  You will work with your team and the pastor to highlight the three seasonal missions giving emphases.  You will seek out and promote ways our church can be on mission with God.  These could include short-term projects such as Operation Christmas Child and school supplies for Grafitti, as well as more intense mission projects such as World Changers and local projects our whole church can be involved in.


Evangelism

You will be responsible for developing occasional programs for special emphasis on personal evangelism.  This would include creating opportunities for our church body to be trained in sharing our faith and soul winning.  You may also work with the pastor to create evangelistic events especially suitable for inviting our unsaved friends.  You will also want to become familiar with our Satellite Seminar technology and use many of the seminars designed to reach people creatively for Christ.  Finally, with the Pastor’s assistance, you will research creative servant evangelism strategies and activities and employ them in the church body.
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Worship Praise Team (New) 

The Worship Praise Team prepares each week to lead our congregation in Sunday worship.  The team is made up of singers and instrumentalists who have a great desire to use to use their talents to praise the Lord and to lead others to do so as well.  Although formal auditions are not held, the ability to sing and/or play an instrument well is required, and final acceptance to this team is by the Pastor.
Audio and Visual Ministry
You will be willing to be trained on the proper use of all our audio and visual equipment.  You will then operate the equipment in the sanctuary on a rotational basis during regularly scheduled and special services.  The leader of this team will maintain a schedule of sound operators.  You will also provide input on the need for and purchase of future equipment.

Lord’s Supper Ministry
You will help prepare the elements (juice and bread) of the Lord’s Supper on a monthly basis, set them up on the altar table in the sanctuary and then provide clean-up after the service.

Sanctuary Flowers and Decoration Ministry

You will be responsible for the weekly sign up list for flowers, arranging them in the sanctuary and then disposing of them if they are not taken home.  You will also work with your team to decorate the sanctuary seasonally.   

Ushering Ministry
As an usher, you will have the awesome responsibility for greeting members and especially visitors to worship, distributing bulletins and other materials prior to the service, collecting the offering during the service and counting those in attendance each Sunday morning.  You will discover other ways you can assist the pastor and congregation in making for a meaningful worship service.
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Away From Home Ministry
You will show love toward our members and friends who are away from home, such as students at college or military personnel.  This ministry will periodically send “encouragement” boxes filled with items that the students or military personnel will enjoy.
Outreach Ministry
This ministry seeks to reach out to members and friends who have been inexplicably absent from SMBS or worship for some time.  You will be an encouragement to people who may feel distant or estranged from the church.  Another aspect of this ministry is being aware of people both inside the church body and outside who are in some type of need.  You will lead the church to reach out and minister through meals, calls, cards or visits.  You will consult with the Pastor if financial aid is needed.
Youth Ministry
Would you like to be a part of a fun and growing group of young energetic teenagers.  Then Youth Ministry is for you.  You may volunteer to host youth in your home, chaperone events, transport youth in your vehicle, or prepare meals.

F.L.I.P. (Free Lunch In the Park)

You will be a part of a team that helps get the church body ready for our quarterly F.L.I.P. where we feed some 200 to 300 needy people on the lower east side of Manhattan.  The whole church will of course participate by preparing lunches, but you will coordinate the promotion and sign-up lists.  You will be responsible for acquiring the items we normally take to Graffiti and then packing up them up along with the lunches for folks to take in and serve.  Travelling to the city to serve is optional.

Nursery/Preschool Ministry
You will be responsible for purchasing and providing adequate supplies for the nursery such as Kleenex, disposable diapers, baby powder, cookies, etc., and providing clean sheets for the cribs weekly if needed.  You will plan the Sunday morning extended service program of the Preschool, securing the needed workers and scheduling their services.  You will also plan, secure, and coordinate preschool childcare for all church-wide functions.  This ministry is most effective with a team of committed individuals where each person is assigned a specific responsibility.
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Baptism Ministry
You will minister to people at deeply spiritual time of their life by attending to them in their baptism.  Both a man and a woman are needed in this ministry to fill and heat the baptistry, as well as maintaining the repair and cleanliness of the robes.  You may assist the baptism candidate on the morning of their baptism.  

Hospitality
This team has the awesome task of creating environments of fellowship for our church.  Your main responsibility will be to work with the leader of this team and oversee the church kitchens and make sure we are stocked with the necessary items.  You will also plan church dinners and picnics and will oversee setup, food service and cleanup.  This is one of the most important teams in our church and is in need of people, men OR women, who are willing to work and to serve their brothers and sisters in Christ.

Men’s Fellowship
You will organize opportunities for men to simply get together for fellowship.  This could include breakfasts or barbeques with Bible studies (perhaps with special speakers), and outings such as golf or fishing.  These opportunities will be designed also for bringing unchurched men into a Christian setting.


ADMINISTRATIVE TEAMS
Building and Grounds 

You will serve the church body by overseeing the maintenance of our church facilities inside and out, as well as the church grounds.  You will work with others on this team to ensure our building and grounds are attractive and welcoming to our members and visitors.  You will also have oversight of our custodial crew, office equipment and contractors when the need arises.  You will schedule and attend regular church work days, encouraging many volunteers to come out and beautify our facilities and grounds.

Finance and Stewardship 
You will work with others in helping our church body be a good steward of the financial gifts the church receives.  You will help prepare the annual church budget due for review each September.  Throughout the year you will review the budget and make any necessary recommendations for adjustments to the budget to the church body.  When needed you will assist the Treasurer in the preparation of the monthly financial reports.

Nominations
The Nominating Team has the task of placing the right people in the right place for the right reasons.  The team is always made up of the Pastor, SMBS Director, active deacon and the Life Enrichment Director, but also requires three other church members.  This team nominates and enlists people to serve on annual and short-term teams, as well as SMBS teachers and workers.
Publicity
This team is responsible for the preparation and placement of all advertising and promoting the church through various forms of publicity, such as news articles, radio spots, power point and preparation of brochures.  It is responsible for any activities that would promote good public relations and will work with other groups in our church to promote their special events.
Personnel
This team is responsible all matters related to church staff.  You will evaluate needs for additional church staff, update job descriptions and policies related to personnel, as well as formulating a salaries and benefits plan for our staff and recommending it to the Finance and Stewardship Team.  You may also have the task of receiving resumes and interviewing candidates for particular positions.  This team is composed of one deacon and a representative from both the Youth and Music teams.  Two more members from the church body are needed.

Church Clerk
This person has three main responsibilities.  The Church Clerk keeps ongoing records of baptisms and other additions to our church membership, handles letters sent and received when others move their church membership and, most importantly, takes the minutes of all regular and special called business meetings.  

WE ARE ALSO LOOKING FOR YOU TO FILL THESE ROLES AND ACCOMPLISH THESE TASKS THROUGHOUT THE YEAR.  TRAINING AND DIRECTION IS PROVIDED FOR ALL OF THESE ROLES:

Pre-Service Prayer Warriors – Would you be willing to come to the sanctuary on Sunday mornings around 8:45 or so and pray for our Sunday School and the upcoming worship service?  You would be praying for our worship leaders, the Pastor, our teachers and all those who will be coming to our church that day.  This is a great opportunity to invite God’s Holy Spirit to be present with us as we worship and study God’s Word.

Sunday School Prayer and Care Coordinators – Our adult S.S. classes are concerned about the needs of others and caring for one another when there is a need.  You would simply lead your adult class by receiving prayer requests and then facilitating a time of prayer.  You would help coordinate ministry to a family or individual that the class decides to reach out to.

Greeters – If you have a natural smiling disposition and an extroverted personality, you are perfect to welcome newcomers each Sunday morning to our church.  The Pastor provides training for all greeters.

Sanctuary Caretaker – Things get pretty messy after a worship service.  The Sanctuary Caretaker simply goes through the room straightening the hymnals and Bibles and throwing away all debris, getting the room ready for the next service.  You will also be a big help to our Lord’s Supper Team by disposing of all the cups following a Lord’s Supper service.
Resource Table Host – You will assist the Pastor in directing people (especially our first-time guests) toward the resource table and answering whatever questions they may have.  You may also have ideas for future resource books to be purchased.  Finally, you will take the funds from the resource collection box and turn them in to the church office.

Mobile Sign Designer – We have a mobile sign that we occasionally place out front to advertise special events.  You would be responsible for designing the sign with magnetic letters and clipart.

Grounds Maintenance – From week to week leaves and limbs fall and debris blows into our front yards.  You would be willing to come a little early on Sunday mornings and remove and limbs or trash that might be out front, as well as use our rechargeable blower to clear all our sidewalks.  This task is so important, because when newcomers arrive this is the first thing they notice!

Sunday Closer – Just as any good baseball team has a pitcher to close out the game and bring it to a successful end, so our church needs individuals to close down the buildings after Sunday worship.  This includes locking doors and turning off lights.  While it’s not necessary to be the last one out, you will need to stay a few minutes until most everyone has left.

Recycler – We recycle every two weeks. It’s great to have someone designated to move our recycling items to the street the day before Monday pickup.

Webmaster – We have a pretty good website, but we would like it to be a GREAT website.  If you have the time, knowledge and willingness to learn (HTML not required) then please see the Pastor about this position.
THIS LIST IS BY NO MEANS EXHAUSTIVE.  IS THERE AN AREA OF MINISTRY YOU WOULD LIKE TO PROVIDE THAT WE HAVEN’T THOUGHT OF?  IN WHAT OTHER WAYS CAN YOU BE A BLESSING TO SHBC?
MATURING/DISCIPLESHIP


EVANGELISM


WORSHIP


MINISTRY


FELLOWSHIP













